First Email

TO: July 1 2009. Sent to Miller and others.
From: Tim O'Connor

To All,
Interesting article and some questions/thoughts come to mind while reading it.

With people actively trying to close/disband a busy firehouse why is the
information regarding NFPA staffing/response recommendations highlighted? Ironic.

I didn't read in the article that if buildings were sprinklered or built with a
certain type of construction method that they could eliminate the fire departments.

Why is everyone so afraid to even look at this here? I haven't heard one legitimate
reason from anyone. What I have heard are lies & misinformation and scare tactics
by those who have forgotten why they got into the emergency service business in the
first place. Every reason/opinion to not look at this is centered around self
serving reasons (kingdoms & power) and have nothing to do with providing the best
possible service every time someone calls 911.

Why are our elected representatives ignoring the facts placed before them? Not
opinion - facts!

This is NOT just a Fairview issue.

Commission a study. If it says everything is great as-is then so be it. But, I
doubt it will and I'm willing to bet so do all of you.

$56,000 is cheap when compared to all of the other money that is wasted. Or is the
true cost the result everyone fears and is ignoring.

Tim

————— Original Message-----

From: FairnessForFairview@yahoogroups.com
[mailto:FairnessForFairviewl@yahoogroups.com] On Behalf Of teamfairview
Sent: Wednesday, July 01, 2009 8:50 AM

To: FairnessForFairview@yahoogroups.com

Subject: [FairnessForFairview] Study: Consolidation would save millions

Sometimes it's hard to believe that the Poughkeepsie Journal and The Journal News
are sister Newspapers.

Study: Consolidation would save millions The Journal News - A Gannett Newspaper By
Richard Liebson ® rliebson@lohud.com e July 1, 2009
http://www.lohud.com/apps/pbcs.dll/article?
AID=/20090701/NEWS02/907010355&s=a&page=3

Homeowners and businesses in 10 Westchester communities could save an estimated $47
million a year in fire insurance premiums if their fire districts consolidated,
according to a study being released today by Pace University's Edwin G. Michaelian
Institute for Public Policy and Management.
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"Fire Services of Southern Westchester County: A Case for Consolidation" was
commissioned by the Westchester County Career Chiefs Association in 2005 to
determine whether a merger of the departments would provide better protection at a
lower cost.

The study, paid for with a $56,000 state grant, found that while Jjoint purchasing
agreements might help the departments save about $100,000 a year, "consolidation
would significantly improve fire prevention and suppression services with the
potential to save substantially more money over time."

Keith Fennelly, president of the chiefs association and a retired Eastchester fire
chief, said the Pace report "will serve as a footprint as we move forward."

"It will remain a work in progress - now all of the chiefs, union officials and

others will have a chance to study it and decide how we will proceed," Fennelly

said. "Our goal in asking for this study was to see what we could do to provide

more efficient, cost-effective fire service in our communities. We do a good job
now. Let's see if we can do better."”

The study looks at the staffing and operations of the Eastchester, Fairview,
Greenville, Hartsdale, Larchmont, Mount Vernon, New Rochelle, Pelham, Pelham Manor
and Scarsdale fire departments. Combined, those departments protect almost 250,000
people in an area of about 50 square miles. "If this area were a city it would be
the third most populated city in New York State," the report says.

The study says consolidation would create more effective and efficient fire
services and save money by cutting duplicate staffing, equipment and facilities.
The streamlining could result in better insurance ratings and lower fire insurance
premiums, it says.

The 10 departments operate 130 vehicles out of 25 fire stations staffed by 604
firefighters and 24 civilian employees at a cost of about $88 million a year.

Individually, not all of the departments can meet fire response standards developed
by the National Fire Protection Association and other organizations.

By combining, the report says, the standards could be met with considerable
savings.

For example, the NFPA recommends that the first engine arrive at an alarm within
four minutes and that 22 firefighters be on scene within eight minutes.

That's not always possible under the current configuration, the report says. If the
departments combined and duplication of equipment was eliminated, however, the
standard would be met at an equipment cost savings of about $1.7 million.

"The timeliness of this study cannot be overstated, given the state of the economy,
the need to improve service delivery, and especially the recent consolidation
legislation adopted by the state of New York," said Michael Genito, director of the
Michaelian Institute.

The report is to be released at an open meeting at 1 p.m. today at the Pace
Graduate Center auditorium, 1 Martine Ave., White Plains.
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Second Email

Interesting article.
http://www.timesunion.com/AspStories/story.asp?storyID=815594&TextPage=1
More questions/thoughts

Are these the types of games that Joel Miller, Dr. Conklin and others are intending
to play? Hell of a game to play with my life, my brother's lives and the lives of
students. How many of you would like to hear my wife's opinion on the subject, or
my kids.

My prayers go out to my brothers in Troy. If they were exposed to chemicals it
could take years for the consequences to show up. How may will be dead from the
cancers caused by this in 10 or 20 years. Don't think it can/has happened - read
some Line of Duty Death Reports for proof. Just because you don't die in a fire
doesn't mean cancer caused by one is not line of duty related. Not opinion - facts.

Why do we have to wait for something such as this to happen here before those who
have the ability to prevent it step up to the plate and take these issues
seriously? When will the insanity stop and common sense prevail? Stop playing games
with our lives.

Tim
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